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How We Get There
Part 1
Contributing to a Sustainable Society and Sojitz

Key Sustainability Issues (Materiality)

Respect the human rights of people 
involved in our businesses
Sojitz respects the human rights of people involved in its 
businesses. This applies not only to Sojitz employees, but also to 
everyone affected by its businesses throughout its supply chains.
Should there be any instances of child labor or forced labor, we 
will rectify them.

Promote opportunities for diverse  
human resources and workplace diversity
The greatest business asset is a diverse workforce.
We strive to build a positive work environment, to establish 
systems for hiring, evaluating and training employees, and to 
promote diversity in the workplace through active involvement of 
human resources with diverse values.

Develop, supply and use  
sustainable resources*
Sojitz pursues the development, supply, and use of sustainable 
resources. We strive to conserve resources, propose suitable 
energy mixes, and provide a stable supply of resources.
* Includes energy, mineral, food, water, forest, marine, and other resources

Sojitz Group 
Statement
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How We Get There
Part 1

Sojitz Group strives to attain sustainable growth of the Group and society, based on the Sojitz 

Group Statement and in cooperation with its stakeholders, by optimizing “two types of value” 

through its business. The Group believes that maximizing common value through conducting 

business with consideration for both perspectives of the Group and society is key to creating 

the value and prosperity highlighted by the Group’s corporate statement.

To continue creating the “two types of value” in the future, Sojitz has determined six Key 

Sustainability Issue (Materiality) to work on in the medium- to long-term through its business. 

Based on these, we are striving to integrate solutions to global environmental and social 

problems with our corporate activities and build a system for such integration.

Contribute to the global environment 
through our businesses
Sojitz strives to preserve the environment and create businesses 
that are both highly competitive and environmentally friendly by 
pursuing environmental sustainability in its businesses. We work 
to minimize our environmental burden with initiatives that include 
preventing climate change, reducing CO2 emissions and 
preserving biodiversity.

Develop and grow together with  
local communities
Sojitz promotes businesses that grow together with local 
communities. We work to reduce environmental and social burden 
on local communities through our businesses. Through ongoing 
communication with local communities, we strive to achieve 
business sustainability, address local problems, and support 
children’s education.

Emphasize effectiveness  
and transparency
Sojitz strives for corporate governance and transparency by 
strategically linking Group activities, including compliance and 
efforts to achieve medium- to long-term business sustainability.

The Sojitz Group 
creates value 
and prosperity 
by connecting 
the world with a 
spirit of integrity.
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Sustainability

New Value

Prosperity

Corporate
Statement

Management
Policies

Key Sustainability 
Issues (Materiality)

Stakeholder 
Dialogue

Human Rights

Environment

Resources

Local Communities

Human Resources

Governance

Develop a perspective and process for creating value
Reflecting the measures for resolving each 

Key Sustainability Issue in the Group’s strategy
Derive sustainability issues through 

consideration for international norms 
and the external environment

Medium-Term Management Plan 2020

Sustainability Goals

Structure for Implementation

Long-Term Vision

Promotion of Sustainability Challenge

Sustainability Committee

Deliberation by 
Finance & Investment 
Deliberation Council

Monitoring of 
progress toward goals

Reflection in 
organization 
appraisals

External 
Environment

(such as societal expectations)

Respect for human rights
Gradually expand initiatives for the respect of human rights in supply chains

Sustainability goals for all other Key Sustainability Issues

Long-Term Vision (2050)
Promote the Integration of 

these Goals with Business ActivitiesClarify IssuesDefine Sustainability Within Sojitz

Reference international
norms such as SDGs

We will strive to create sustainable 
growth for both Sojitz and society 

by working to help achieve a 
decarbonized society through our 

business activities, and by 
responding to human rights 

issues, including those within our 
supply chains.

Sustainability Challenge

P.29

▲

Our
People

Two Types of Value
Creating Common Values

Value for Sojitz
• Enhanced business foundation
• Sustained growth 

Value for Society
• Development of local economies
• Environmental preservation and 

respect for human rights 
through business activities

Prosperity

Strategies

Governance

Business Foundation

TrustTrust

Finances

Domestic
and Overseas

Bases

Human
Resources

Business
Expertise

BrandsRelationships
 with 

Customers

Innovate

Determine
needs

Exercise 
capabilities

Speed up

The World

Create “Two Types of Value”

Build foundation for
low-carbon businesses Expand Decarbonized business

Working to realize a decarbonized society

Stakeholder Dialogue (February 2018)

Establishment of Key Sustainability Issues (Materiality)
and the Next Stage “Sustainability Challenge”

With the emergence of international standards, such as 
Sustainable Development Goals (SDGs) and the Paris 
Agreement or COP21, businesses are increasingly 
expected to take steps toward solving environmental and 
social issues.
 In the Sojitz Group, we have set six Key Sustainability 
Issues (materiality) to promote merging of business activities 
with resolution of environmental and social issues. We are 
also working to establish an organization to achieve this goal.
 The Key Sustainable Issues were set forth by identifying 
risks and opportunities based on the analyses of the 
external environment, including various international 
standards, and the internal environment, such as the 
Group’s unique characteristics as a trading company. We 
also hold Stakeholder Dialogue with external experts to 
incorporate the stakeholders’ perspective.
* For details on the U.N. Global Compact and the SDGs, see our website

https://www.sojitz.com/en/csr/group/effort/

Stakeholder Dialogue
In the fiscal year ended March 2018, a dialogue on 
sustainable corporate management was held with experts 
on international norms and trends in environmental activities 
and human rights, prior to the formulation of the Medium-
Term Management Plan 2020 (hereinafter “MTP 2020”).

The Process for Formulation of  
Key Sustainability Issues
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Working to realize a decarbonized society

Stakeholder Dialogue (February 2018)

In order to continue to create value and prosperity, as set 
forth in the Group’s corporate statement, we established 
“Sustainability Challenge,” our long-term vision, in April 
2018. Working to achieve this vision, we will strive to 
expand our low-carbon businesses over the next 10 years 
while developing our initiatives to consistently respect 
human rights. Through the MTP 2020, our management is 
leading rapid creation of a business that contributes to 
decarbonization by reviewing the volume of CO2 emitted in 
our business activities. We will also analyze scenarios 
related to climate-related risks.
 Even in fields other than environment and human rights, 
which are part of our Sustainability Challenge, we will 
continue to consistently address Key Sustainability Issues 
and improve sustainability at the company-level.

Formulation of Long-Term Vision 2050
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* For the Key Sustainability Issue of “Corporate Governance,” we will create an overall structure and fully fleshed out policies to ensure the progress of each goal, 
under the direction of the Sustainability Committee.

Promote human rights 
due diligence

Promote low-carbon 
businesses focused 
on decarbonized 
society

Contribute to the 
formation of a 
recycling society

Promote businesses 
that grow together 
with developing 
countries

Promote businesses 
that solve problems 
in developed 
countries

Strengthening of social 
contribution activities in 
emerging countries

Produce and 
supply resources 
at risk of depletion 
in the future

Risk assessment and expansion of 
step-by-step approach to improvement

Problem-solving business

Reassessment of current activities 
and setup of new activities

Aquaculture 
business

Foods and 
fertilizer business

Marine products 
business

Forest 
products business

• Survey Sojitz Group CO2 emissions
• Consider setting reduction goals per sector

• Renewable energy 
business

• Natural gas/LNG business
• EV related business

• Recycling business
• Plant-based fuels/raw 

materials business

Quantitatively grasp 
CO2 emissions levels

Key
Sustainability

Issues

Sustainability Goals

Concrete Initiatives

• Develop future senior managers
• Develop the next generation of 

management-level employees
• Develop employees that continue 

to take on challenges
• Acquire and promote involvement 

of diverse human resources
• Increase productivity

• Overseas industrial park 
business

• Airport operating business
• Hospital operating business

Environment
Human
Rights

Local
Communities

Human
Resources

R
eso

urces

Sustainability

The Board of Directors

Management Committee

Business Divisions/Corporate

Corporate
Sustainability Office

Finance & Investment 
Deliberation Council

 (Council Head: CFO)

Sustainability Committee
 (Committee Head: CEO)

Confirms and reports about the 
conformity of company-wide 
sustainability policies with the 
business strategies of the Divisions

Checks new finance and 
investment proposals 
from the perspective of 
sustainability

Report Supervision/Direction

Report

P
ro

g
ress in S

ustainab
le G

ro
w

th

Merge the goal to 
create decarbonized 

businesses with 
sustainable growth

Gradually expand initiatives for the respect
of human rights in supply chains

Accumulation of businesses related to other Key Sustainability Issues

Expand businesses that 
contribute to the realization of 

a low-carbon society
(Replacement and further 
accumulation of assets)

Establish a business foundation 
contributing to the realization 

of a low-carbon society
1. Review of CO2 emissions
2. Accumulation of businesses 

that contribute to realizing a 
low-carbon society

Medium-Term 
Management Plan 2020

Figure Showing Expected Progress in the Sustainability Challenge

Next 10 years Up to 2050

To improve sustainability of the Sojitz Group in the medium- 
to long-term, there is a need to accumulate sustainable 
corporate assets in each field of our business portfolio with 
a long-term perspective on the Sustainability Challenge. 
Using the MTP as a preparation period for working toward 

In developing businesses across a wide range of fields, the 
Sojitz Group also conducts businesses that result in 
emission of CO2. Some such businesses are gas-fired 
power generation, which uses fossil resources as fuels, and 
trading of raw materials. Additionally, our trading companies 

the achievement of the Sustainability Challenge, our 
management will lead the company in expanding our 
contribution to realizing a low-carbon society and speeding 
up initiatives for consistent respect of human rights.

comprise an extensive supply chain across the world and 
engage in export and import of goods with various 
countries, making consideration for human rights essential 
to building a stable supply chain. Therefore, we have set 
our goals with a focus on the following two themes.

Toward Realization of the Long-Term Vision

Contribution to Realization of Low-carbon Society while Moving Toward Achieving a 
Decarbonized Society and Acceleration of Initiatives for Respect of Human Rights

While striving to expand renewable energy businesses, plant-based fuels, and materials businesses that do not emit 
CO2, we will also establish and expand low-carbon businesses, such as natural gas/LNG and recycling, and work to 
reduce CO2 emissions resulting from our corporate activities. Through these initiatives, we will contribute to realizing a 
low-carbon society over the next 10 years and a decarbonized society in the future.

Sojitz Group will strive to realize a society with respect for human rights in supply chains and build a sustainable 
supply chain, in cooperation with its suppliers.

1. Challenge of realizing a decarbonized society

• Quantitative assessment of the volume of CO2 emissions in own business activities as well as the value chain
• Renewable energy businesses • LNG value chain business • Recycling business

Examples

• Promotion and expansion of human rights due diligence
• Achievement of goals set forth for 2020 in the Wood Procurement Policy in the forest resources field

Examples

2. Respect for human rights in supply chains
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* For the Key Sustainability Issue of “Corporate Governance,” we will create an overall structure and fully fleshed out policies to ensure the progress of each goal, 
under the direction of the Sustainability Committee.
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• Develop the next generation of 

management-level employees
• Develop employees that continue 

to take on challenges
• Acquire and promote involvement 

of diverse human resources
• Increase productivity

• Overseas industrial park 
business

• Airport operating business
• Hospital operating business

Environment
Human
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Local
Communities

Human
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R
eso

urces

Sustainability

The Board of Directors

Management Committee

Business Divisions/Corporate

Corporate
Sustainability Office

Finance & Investment 
Deliberation Council

 (Council Head: CFO)

Sustainability Committee
 (Committee Head: CEO)

Confirms and reports about the 
conformity of company-wide 
sustainability policies with the 
business strategies of the Divisions

Checks new finance and 
investment proposals 
from the perspective of 
sustainability

Report Supervision/Direction

Report

During the period of the MTP 2020, we established 
sustainability goals for each theme of the Key Sustainability 
Issues. In addition to goals aimed at achieving the 
Sustainability Challenge, we also set concrete goals for other 

To promote management with a sustainability perspective, 
we established the Sustainability Committee in April 2018 
headed by the CEO and are verifying the conformity of 
company-wide sustainability policies with the business 
strategies of the Divisions. We are also in the process of 
setting up the Sustainability Promotion Office, which will serve 
as the office for the Committee and execute related work.
 Additionally, the Finance & Investment Deliberation 
Council is checking individual proposals for their relevance in 
terms of environmental or social risks and sustainability.
 The matters discussed by the Sustainability Committee 
are also reported to the Management Committee. The Board 
of Directors supervises the matters and gives directions 
where necessary.

Key Sustainability Issues after confirming their conformity 
with SDGs and other international norms.

Practice-Based Concrete Initiatives

Promoting Management from the Perspective of 
Sustainability
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Human Resources

Sojitz’s Human Resource Policy in the Medium-Term Management Plan 2020

Implementation of 
sustainable growth and

Maximizing 
human resource 

capabilities

The three pillars of the human 
resource policy in the Medium-Term 

Management Plan 2020

Participants of the Global Professional Development Program

Message from the Managing Executive Officer for Human Resources & General Affairs

Managing 
Executive Of�cer
Human Resources 
& General Affairs

Masaaki 
Kushibiki

Focus Development of Global Talent

Improvement in
productivity

Creation of 
innovation

Diversity
Aiming to be a company 

where all employees 
can excel

Development of
future leaders
Producing human 

resources capable of 
continued growth

Work style 
reform

Implementing a working 
style that is healthy for 

mind and body

It is said that a trading company is all about its people, 
and at Sojitz, human resources are the core of value 
creation. We will generate new functions and businesses 
amidst diverse people, cultures and values, and advance 
our activities by developing human resources who can 
create “two types of value,” including “value for Sojitz” 
and “value for society.” Our Medium-Term Management 
Plan 2020 (hereinafter “MTP 2020”) aims for sustainable 
growth through maintaining and strengthening the 
existing earnings foundation and continuing to invest 
with an eye to further growth.
 To implement sustainable growth, it is essential that 
we maximize the capabilities of our employees through 
human resource policies, while strengthening 
governance and managing risks. We believe that it is 
particularly crucial to develop human resources who can 
speedily deal with the high-paced changes in the business 
environment, take on challenges without being overly 
fearful of failure and overcome hardships to reach goals.

The human resource policy set forth in our MTP 2020 
comprises three aspects: diversity, work style reforms and 
development of future leaders.
 We will improve the quality and productivity of work 
by implementing diversity to ensure that all employees 
respect each other’s individuality and work with 
enthusiasm. Work style reforms will ensure a work style 
that is healthy for the mind and body. We will also 
develop future leaders by providing platforms for taking 
on new challenges. We will strive to achieve sustainable 
growth by connecting these to maximizing employee 
potentials and creating innovation.

Implementing Sustainable Growth  
by Maximizing Employee Capabilities

Sojitz’s Basic View on 
Human Resource Policy

Human Resource Policy in the  
Medium-Term Management Plan 2020
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Human Resources

Sojitz’s Human Resource Policy in the Medium-Term Management Plan 2020
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Work style 
reform

Implementing a working 
style that is healthy for 

mind and body

As part of its initiative to develop global talent, Sojitz 
recruits foreign nationals as employees, sends 
employees for MBA study abroad and conducts 
trainings for local staff overseas. The training of 
overseas local staff is particularly significant for future 
growth of the Group and we have been strengthening 
efforts in this direction from the year ended March 
2018 through joint trainings with Japanese employees 
and other measures.

MTP 2020 includes three core human resource policies. 
The first is to promote diversity, ensuring that employees 
leverage the diverse individualities and respect each 
other. Although we have always promoted employee 
participation regardless of age, gender and nationality, 
we are now striving to establish an environment and 
culture capable of connecting diverse values to a driving 
force for creating new value. Additionally, to ensure that 
all employees can excel in the company, we must review 
our existing work style that favors working long hours, 
strive to maintain employees’ health and spread a work 
style that breeds flexible thinking. We will connect these 
policies to improve our employees’ health, productivity 
and enhancement of work-life balance. We will also 
focus on development of human resources because it is 
essential to produce personnel who can manage new 
businesses as our Group expands its business 
investments. We will strive to develop next-generation 
leaders who can lead Sojitz in the future, by providing 
employees with opportunities to take on new 
challenges.
 This is the 15th year since the founding of our 
company. To mark this occasion, we started the 
Medium-Term Management Plan 2020. I believe that it is 
my duty, as the Managing Executive Officer responsible 
for human resources and general affairs, to implement 
these policies sincerely and create an environment where 
all employees can work with higher motivation in our 
pursuit of sustainable growth in the future.

Our Expectations from the Three Human 
Resource Policies of the Medium-Term 
Management Plan 2020

In terms of work style reform, which we began full 
implementation from the year ended March 2018, we 
started working on maintaining and promoting employee 
health, in addition to encouraging employees to take the 
majority of their paid leave, reduce overtime, and reform the 
flexible work hours system (flextime). To further promote 
diversity, we will continue to strengthen existing systems 
and measures to support work-life balance. From the year 
ending March 2019, we also aim to enhance the culture 
enabling diverse human resources to excel, such as by 
conducting diversity training seminars for general managers 
and section managers, and by striving to raise the child 
care leave acquisition rate among men. Furthermore, we 
will continue to grow our company by producing human 
talent who can manage businesses. For this, we will strive 
to implement human resource policies that encourage a 
wide range of experiences, conduct training programs and 
develop a system of placements and transfers, under our 
policy for developing future leaders. 

Future Activities

Achieving Growth Through Diversity, 
Work Style Reform and 
Development of Future Leaders
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Human Resources

 

Diversity
Work Style

Reform

Number of Female Managers

Percentage of New Female College Graduates 
Hired for Career-Track Positions

3/16 3/17 3/18 3/21
(Target)

60
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0

(Persons)

40

30

20

10

0

(%)

4/15 4/16 4/17 4/18

27 32

7/18

33

54

16
22 24

37 Goal: Maintain

30% or more

39
Men taking childcare leave

Issei Fukuda
Ferroalloys, Non-Ferrous & 
Precious Metals Dept.
Ferroalloys Sect.

V O I C E

The goal of Sojitz Group’s diversity policy is to achieve 
“New way, New value” by leveraging attributes such as 
gender, nationality, age, special needs, and diversity in 
experience, values and other factors of each employee. 
We will develop the corporate environment and foster a 
culture based on the twin pillars of work-life management, 
which allows individuals to independently manage their 
personal and work life, and diversity, which enables the 
organization to harness the different strengths of each 
individual.

childcare and raising awareness among all employees. 
Moreover, we have set concrete numerical goals such as 
(1) keeping the percentage of new female college 
graduates hired for career-track positions at 30% or 
more and (2) increasing the number of female managers 
to 54 by March 2021. 
 These initiatives have been recognized and we were 
selected by the Ministry of Economy, Trade and Industry 
and the Tokyo Stock Exchange as a “Nadeshiko Brand” 
company for the second consecutive year in 
acknowledgement of our exceptional efforts to promote 
the success of women in the workplace. Sojitz was also 
selected as a constituent of the MSCI Japan Empowering 
Women Index “WIN” consecutively in 2017 and 2018. P.105

All employees excel with their individual strengths and achieve  
“New way, New value” through new ideas and challenges.

The Sojitz Group strives to develop an environment and 
foster a culture where all employees, can excel in their 
roles while maintaining a high level of ambition and 
expectation from the people around them, in order to 
continue to realize their potential. 
 In concrete terms, we implement various measures 
such as disseminating messages from the Management, 
providing systems and trainings to support women’s 
career formation, developing the workplace environment 
to promote continued balance between work and 

Promotion of Women’s Workforce Participation

We have developed various support systems to allow 
employees to concurrently work, raise children and 
provide caregiving to family members. From the year 
ended March 2019, we have set a goal of raising the rate 
of men taking child care leave to 30% or more.
 It is common for female employees in our company 
to take childcare leave after giving birth and return to 
work afterwards, and the rate of women returning to 
work remains high. However, the percentage of men 
taking childcare leave is still low at 20%–29%. We will 
encourage male employees to take childcare leave for 
three reasons: (1) men will be able to enjoy better work-
life balance by welcoming new family members and 
spending time with them, (2) overall productivity will rise 
due to a culture of producing results in limited time, and 
(3) a culture that promotes women’s participation can be 
created by sharing the responsibilities of childcare, 
which tend to lean more heavily toward women. 

Support for Balancing Childcare/Family Care 
and Work

I took childcare leave for one month from 
November 2017. Although no one had taken 
such a long leave before me, I was able to 
do so with the support of my bosses and 
colleagues. The days I spent watching our son 
grow, together with my wife, are my biggest 
treasure.  
 I am grateful to the current 
environment for letting us 
balance work and childcare.

Fostering Innovation

A culture of involvement of all human resources and taking on challenges with new ideas

Change in mindset

Expansion of systems

Work style reform

Attributes: Gender, nationality, age, LGBT, disability, etc.
Values: Opinions, experience, skills, 

responsibilities, �eld of work, etc.

Diverse attributes and values

Work-life balance
(individual)
Proactive management 
of personal life 
and work

Diversity (organizational)
Harnessing and
management of

the different strengths
 of each individual

Diversity
 --Achieving
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Diversity
Work Style

Reform

Our Commitment to “Sojitz Healthy Value”!

Company-funded cancer examination/
advanced medical treatment expenses

Recipients of 
medical check-ups to 100% Measures to prevent passive smoking 

Concrete measures

Use of flextime system

V O I C E

The concept of our work style reform is to develop an 
environment where diverse human resources can 
display their abilities to the maximum while maintaining 
mental and physical health. For this purpose, we 
reviewed our existing work style and generated spare 
time by improving productivity. This time is used to 
create new businesses, develop oneself and expand 
work-life balance. 
  In concrete terms, we have taken measures such as 
reducing overtime work, increasing acquisition of paid 
leave and providing flexible work styles. In particular, 
abolishing core time in favor of a flex time system has 
proved effective to a certain extent in promoting a 
flexible style of working.
 We believe that the physical and mental health of our 
employees and their families is important for maintaining 
a high level of motivation in work and have therefore 
established the Commitment to “Sojitz Healthy Value,” 
a Sojitz Group charter to protect and improve employee 
health across the Company. Under this initiative, we are 
taking various measures for prevention and early 
detection of diseases, including aiming to raise the 

percentage of employees receiving medical check-ups 
to 100%.

•  We believe that the physical and mental health of employees and a sound working environment are the keys to 
creating “value and prosperity,” as set forth in our corporate statement.

•  Sojitz Group supports the individual efforts employees and their families make towards maintaining and 
improving their health, striving for a work environment in which each and every employee is able to fully exercise 
their abilities.

Promoting the creation of an environment where diverse human 
resources can perform to the best of their capabilities while 
maintaining a healthy mind and body

I use my day effectively by starting 
work at 7 a.m. and attending 
computer classes or tennis classes 
outside the Company after work.

Kaori Murata
Human Resources & General Affairs Dept.
Global HR and Diversity Development Sect.

Kota Kaito
Business Innovation Office

I regularly use the flextime 
system for dropping off 
and picking up my child at 
kindergarten or going to the 
gym to stay fit.

The Sojitz Group has invested ¥315.0 billion, surpassing 
the initial goals set in MTP 2017, and is focused on 
expanding its business. It therefore needs leaders to 
manage the operating companies in which it has 
invested and steadily accumulate earnings. However, 
following our merger, the number of employees in their 
30s is comparatively low, creating a pressing need to 
quickly cultivate next-generation leaders and managers.
 To this end, we provide opportunities to highly 
motivated and competent employees, including young 

and mid-rank employees, to gain various experiences. 
Apart from building a system of personnel placements 
and transfers that help employees gain early experience 
in business management and decision-making in 
difficult situations, we will also hold trainings for 
selected department and section heads who are 
expected to shoulder management responsibilities 
going forward, and accelerate the development of future 
leaders.

Developing leaders to shoulder business management that forms 
the foundation of the Company’s earnings

Developing
Future Leaders
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Representative Director, Vice Chairman

Takashi Hara
April 1975 Joined The Sanwa Bank Ltd.
Novembe 1993 General Manager, Mita Branch
May 1999  General Manager, Public Relations 

Department
January 2002 Executive Officer
May 2005 Managing Executive Officer
January 2006  Managing Executive Officer, The Bank of 

Tokyo-Mitsubishi UFJ Ltd.
June 2008 Managing Director
May 2009 Senior Managing Director
May 2010 Deputy President
June 2012  Representative Director, Vice Chairman, 

Sojitz Corporation
April 2018  Representative Director, Vice Chairman, 

Executive Management of Kansai Office

Director

Kayoko Naito 1,2

April 1985 Federation of Bar Associations
September 1989 Davis Polk & Wardwell LLP (New York)
January 1991 Mitsui, Yasuda, Wani & Maeda
September 2004  Partner, Oh-Ebashi LPC & Partners (current)
September 2014  Lecturer, Ritsumeikan University School of 

Law (current)
June 2016  Member of The Japan-Mekong Business 

Cooperation Committee, Japan Chamber of 
Commerce and Industry (JCCI) (current)

October 2017  Supervisory Officer, Tokyo Infra Energy 
Toshihojin (current)

June 2018 Director, Sojitz Corporation

Representative Director, Chairman of the Board

Yoji Sato
April 1973 Joined Nissho Iwai Corporation
January 1999  General Manager of Finance and Corporate 

Accounting and Related Business, Nissho Iwai 
American Corporation

January 2003 Planning Unit Leader, Nissho Iwai Corporation
April 2003 Executive Officer
April 2004  Managing Executive Officer, former Sojitz 

Corporation
April 2005 Director, Managing Executive Officer, CFO
October  2005  Director, Managing Executive Officer, CFO, 

Sojitz Corporation
April 2006  Director, Senior Managing Executive Officer, 

CFO
April 2008  Representative Director and Executive Vice 

President, Executive Management of Corporate 
Departments, CFO

April 2012 Representative Director, President & CEO
June 2017 Representative Director, Chairman of the Board

Representative Director, President & CEO

Masayoshi Fujimoto
April 1981 Joined Nissho Iwai Corporation
August 2012  Sojitz Corporation of America, Regional General 

Manager, Machinery Division, Americas
October 2014 Corporate Officer, Sojitz Corporation
April 2015 Executive Officer
October  2015 Managing Executive Officer
April 2016 Senior Managing Executive Officer
June 2017 Representative Director, President & CEO

Representative Director, Senior Managing 
Executive Officer

Shigeru Nishihara
April  1986 Joined Nissho Iwai Corporation
October  2010  General Manager, Corporate Planning 

Department
April 2011 Executive Officer
April  2014 Managing Executive Officer
April  2015 Managing Executive Officer, CIO
   Executive Management of Corporate Planning, 

Investor Relations
April  2016 Senior Managing Executive Officer
   Executive Management of Metals & Coal, Foods 

& Agriculture Business, Lifestyle Commodities 
& Materials, Retail

April 2017 Senior Managing Executive Officer
   Executive Management of Energy, Metals & 

Coal, Foods & Agriculture Business, Retail & 
Lifestyle Business, Industrial Infrastructure & 
Urban Development

April  2018 Senior Managing Executive Officer, CCO
June 2018  Representative Director, Senior Managing 

Executive Officer

Representative Director, Senior Managing 
Executive Officer, CFO

Seiichi Tanaka
April 1984 Joined Nissho Iwai Corporation
April 2011 General Manager, Finance Dept.
April 2014 Executive Officer
April 2016 Managing Executive Officer, CFO
June 2017  Representative Director, Senior Managing 

Executive Officer, CFO
   Executive Management of General Accounting, IT 

Planning, Structured Finance
April 2018  Representative Director, Senior Managing 

Executive Officer, CFO
   Executive Management of General Accounting, IT 

Planning, M&A Management Office, Controller 
Office

Directors

　

Directors/Audit & Supervisory Board Members (As of July 1, 2018)
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Audit & Supervisory Board Member

Kazunori Yagi 2,3

April 1972 Joined Yokogawa Electric Works Ltd.
October  1999  Vice President (Officer) and General Manager 

of Finance & Business Planning
June 2001  Director, Senior Vice President and General 

Manager of Finance & Business Planning
July 2002  Director, Executive Vice President and General 

Manager of Finance & Business Planning
July 2005  Director, Executive Vice President and General 

Manager of Administration Headquarters
June 2011 Advisor
   Audit & Supervisory Board Member, Yokogawa 

Bridge Holdings Corporation (current)
June 2012 Director, JSR Corporation
June 2013  Audit & Supervisory Board Member,  

TDK Corporation
March 2014 Director, OYO Corporation (current)
June 2017  Audit & Supervisory Board Member,  

Sojitz Corporation
June 2018  Director, TDK Corporation (current)

Director

Norio Otsuka 1,2

April 1973 Joined NSK Ltd.
December 1999  Deputy Head of Corporate Strategy Division 

HQ
April 2000  Vice President, Head of Corporate Strategy 

Division HQ
June 2002  Director, Senior Vice President,  Head of 

Corporate Strategy Division HQ
June 2004  Director, Executive Vice President, Head of 

Corporate Strategy Division HQ
June 2007  Director, Senior Executive Vice President, 

Head of Corporate Strategy Division HQ
June 2009 Director, President and Chief Executive Officer
June 2015 Director, Chairperson of the Board of Directors
June 2016  President, The Japan Bearing Industry 

Association (current)
March 2017  Outside Director, Showa Shell Sekiyu K. K. 

(current)
June 2017 Honorary Chairman, NSK Ltd. 
June 2018 Director, Sojitz Corporation
June 2018 Advisor, NSK Ltd. (current)

Audit & Supervisory Board Member (Full-time)

Takayuki Ishige 2,3

April 1978 Joined Kao Soap Co., Ltd.
January 2003 Senior Manager, International,
  Global Internal Audit
September 2006 Vice President, Global Internal Audit
June 2011 Audit & Supervisory Board Member
June 2016  Audit & Supervisory Board Member 

(Full-time),
  Sojitz Corporation

1. Ms. Kayoko Naito and Mr. Norio Otsuka satisfy the requirements to be Outside Directors as stipulated in the Companies Act of Japan.
2.  Ms. Kayoko Naito, Mr. Norio Otsuka, Mr. Takayuki Ishige, Mr. Kazunori Yagi and Mr. Hyo Kambayashi satisfy the requirements to be Independent Officers as stipulated in the 

Securities Listing Regulations.
3.  Mr. Takayuki Ishige, Mr. Mikinao Kitada, Mr. Kazunori Yagi and Mr. Hyo Kambayashi satisfy the requirements to be Outside Audit & Supervisory Board Members as stipulated in the 

Companies Act of Japan.

Audit & Supervisory Board Member

Hyo Kambayashi 2,3

November 1976 Joined Arthur Andersen & Co.
July 1991 Partner, Andersen Worldwide
July 1993 Senior Partner, Asahi & Co.
September 2001  A Member of the Board of Andersen 

Worldwide Organization
January 2003 President & CEO, Protiviti Japan Co., Ltd.
April 2004  Visiting Lecturer, Tama Graduate School of 

Business
May 2005 Representative Director, Robert Half Japan
April 2010  Visiting Lecturer, Aoyama Gakuin University 

Professional Graduate Schools
January 2011 President & CEO, Protiviti LLC
January 2016  Chairman & Senior Managing Director, 

Protiviti LLC (current)
October 2016  Chairman, Japan Internal Control Research 

Association (current)
June 2017  Audit & Supervisory Board Member,  

Sojitz Corporation
June 2018  Director, Murata Manufacturing Co., Ltd. 

(current)

Audit & Supervisory Board Member (Full-time)

Junichi Hamatsuka
April  1977 Joined Nissho Iwai Corporation
October  2005  Executive Officer, General Manager, 

Corporate Accounting Dept.,  
Sojitz Corporation

April  2007 Executive Officer
  CFO & CAO for the Americas
April 2010 Executive Officer, CIO
April 2012 Managing Executive Officer
April 2015 Managing Executive Officer
  Executive Vice President for Asia & Oceania
April 2016 Advisor
June 2016 Audit & Supervisory Board Member (Full-time)

Directors Audit & Supervisory Board Members

　

Audit & Supervisory Board Member

Mikinao Kitada 3

April 1976  Public Prosecutor at the Tokyo District Public 
Prosecutors Office

July 1987  First Secretary of the Japanese Embassy in the 
United States of America

April 1997  Director of International Affairs Division of 
Criminal Affairs Bureau, the Ministry of Justice

April 2002  Director-General for Inspection of Minister’s 
Secretariat, the Ministry of Foreign Affairs

January 2009  Director-General of the Public Security 
Intelligence Agency

January  2012  Superintending Prosecutor of the Osaka High 
Public Prosecutors Office

March 2014  Registered as Attorney-at-law (Special Counsel, 
Mori Hamada & Matsumoto) (current)

June 2014  Director, Sharp Corporation  
Audit & Supervisory Board Member, Oji Holdings 
Corporation (current)

August 2014  Audit & Supervisory Board Member, ASKUL 
Corporation (current)

June 2015  Director, Yokogawa Bridge Holdings 
Corporation (current)

   Member Director, The Investment Trusts 
Association, Japan (current)

June 2016  Audit & Supervisory Board Member,  
Sojitz Corporation
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Executive Officers (As of July 1, 2018)

Senior Managing Executive Officer

Tsutomu Tanaka
Executive Management of Business Group (Chemicals, 
Foods & Agriculture Business, Retail & Lifestyle Business, 
Industrial Infrastructure & Urban Development)

Executive Vice President

Toshiharu Yoshimura
Executive Management of Business Group (Automotive, 
Aerospace & Transportation Project, Machinery & Medical 
Infrastructure, Energy & Social Infrastructure, Metals & 
Mineral Resources) East Asia

Managing Executive Officer

Masao Goto
General Manager, Kansai Office

Managing Executive Officer

Masashi Shinohara
President & CEO for Middle East & Africa

Managing Executive Officer

Ryutaro Hirai
President & CEO for Asia & Oceania
Managing Director, Sojitz Asia Pte. Ltd.
General Manager, Singapore Branch

Managing Executive Officer

Yasushi Nishimura
President & CEO for China
Chairman & President, Sojitz (China) Co., Ltd.
General Manager, Qingdao Branch and Chongqing Office
Chairman, Sojitz (Shanghai) Co., Ltd., Sojitz (Dalian) Co., Ltd. 
Sojitz (Guangzhou) Co., Ltd., and Sojitz (Hong Kong) Ltd.
General Manager, Beijing (Liaison) Office

Managing Executive Officer

Masaaki Kushibiki
Human Resources & General Affairs
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Sojitz Corporation     Integrated Report 201836



Executive Officer

Yoshihiro Tamura
Director/CEO & President, Thai Central 
Chemical Public Company Limited

Executive Officer

Koji Izutani
President & CEO for the Americas
President, Sojitz Corporation of America 
and Sojitz Canada Corporation

Executive Officer

Koichi Yamaguchi
COO, Aerospace & Transportation Project 
Division

Executive Officer

Satoru Takahama
President & CEO for Europe, Russia & NIS
Managing Director, Sojitz Europe plc

Executive Officer

Masaaki Bito
COO, Metals & Mineral Resources Division

Executive Officer

Hiroto Murai
COO, Automotive Division

Executive Officer

Toshifumi Murata
Vice President for the Americas (South 
America)
Chairman, Sojitz do Brasil S.A.

Executive Officer

Ken Kuribayashi
Global Business Support & Promotion

Executive Officer

Kyosuke Sasaki
COO, Chemicals Division

Executive Officer

Yoshito Suzuki
Logistics Business, Business Innovation

Executive Officer

Shigeya Kusano
COO, Machinery & Medical Infrastructure 
Division

Executive Officer

Naoki Yokoyama
COO, Retail & Lifestyle Business Division

Executive Officer

Takafumi Ogasawara
Internal Control Administration, Risk 
Management Planning, Risk Management

Executive Officer

Masakazu Hashimoto
COO, Energy & Social Infrastructure 
Division
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Message from the Chairman

Representative Director,
Chairman of the Board

Yoji Sato

We will continue to take our corporate value to new 
heights, always striving towards greater sustainability 
for both Sojitz and society.

Q

A

What is your assessment of Sojitz’s 
corporate governance framework?

Drawing on our experiences of 
guiding the Company through a 
difficult time, I am confident that we 
now have a solid framework that 
meets all the necessary benchmarks.

It has now been 15 years since the establishment of Sojitz. 
At the time of the merger, both Nichimen and Nissho Iwai 
were suffering from a difficult business environment. 
Looking back, I consider the original cause to be the lack 
of stringent risk management and  systems to support the 
management structure, as well as an excessive focus on 
P/L-based management. In other words, we acknowledge 
that one of the factors was insufficient governance with 
regards to execution. Our companies ultimately could not 
cope with changes in the business environment, and we 
were forced to suffer monetary losses greater than what 
we could bear. 
 Our understanding of the crisis led us board members 
at the time to devote ourselves to setting up a system for 
governance that met necessary benchmarks and secured 
a certain level of effectiveness from the start. We invited 
Outside Directors to join us early on in order to bring new 
life into the Board of Directors and ensure Company rules 
were strictly applied. In the time since they joined the Board, 
I truly feel that the Company’s direction has been decided 
by lively debate between its members, with the Outside 
Directors helping us to realize more wide-ranging discussion.
 Nowadays, we often see even globally successful 
enterprises sapped of their corporate value due to slip-ups 
in governance; thinking about the kind of corporate 
governance we need today, I believe that it is important we 
figure out how to cascade a governance mindset 
throughout the Group. As Sojitz continues to actively 
involve itself in investments and loans in pursuit of further 
growth as a corporate group, it is vital we enhance 
transparency across the entire Sojitz Group. I hope we 
can meet society’s demand for transparency by further 
deepening the mutual exchange of information and 
bidirectional discussion between the Sojitz head office and 
Group companies.

P.40New Outside Directors
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Message from the Chairman

Representative Director,
Chairman of the Board

Yoji Sato

Efforts to Bolster the Governance Framework

President & CEO 
convenes and chairs 
Board meetings

Nomination Committee
Remuneration Committee

Chairman convenes and 
chairs Board meetings

April, 2005 April, 2006

1 Outside Director
3 Outside Audit & 
Supervisory Board 
Members

June, 2005 April, 2007 June, 2008 June, 2013 April, 2018 June, 2018

Compliance Committee

CSR Committee

2 Outside 
Directors

4 Outside 
Audit & 
Supervisory 
Board 
Members

Internal 
Audit 
Committee

Introduction of 
performance-linked 
share remuneration for 
corporate officers

Sustainability Committee
(formerly the CSR Committee)

CSR Promotion Committee
Environment Committee

Management Committee
Finance & Investment Deliberation Council
Internal Control Committee
Compliance Committee
Security Trade Control 
Subcommittee
Information Security Committee

Strengthening Management 
Transparency and Supervision Functions

Measures to Address Company-wide 
Management Issues

Q

A

Q

A

Last year saw the Company working hard 
to bolster its governance structure. How 
did your efforts improve the framework?

How does Medium-Term Management 
Plan 2020 address the effort to boost 
Sojitz’s corporate value?

Last year, we worked hard to 
strengthen our internal audit framework 
and reform the compensation system 
for corporate officers.

We are working toward sustainability 
through our business activities and 
developing organizations to see that 
effort through.

You can see the fruits of that effort in two big developments.
 First, we established the Internal Audit Committee 
under the Board of Directors. Sojitz’s Audit & Supervisory 
Board, where Outside Audit & Supervisory Board Members 
comprise a majority, has exercised a high degree of 
independence and had their lively, active exchange of 
ideas reflected in our Company polices. When it comes to 
the actual execution of company business, however, there 
are certain elements that can be hard for people outside 
the Company to detect—latent risks inherent to business 
execution. We thus decided to establish the Internal Audit 
Committee, chaired by our Representative Director and 
Vice Chairman. This committee leads the Internal Audit 
Department and receives direction from the Board of 
Directors. Through this setup, we have created a structure 
whereby the Audit Department can express their opinions 
from an independent standpoint separate from business 
operations, and which enables reports to be made to the 
Board of Directors and the Audit & Supervisory Board in a 
timely manner. I believe this will create a highly transparent 
system from the perspective of the shareholders, which 
facilitates discussion between the Outside Directors and 
the Audit Department.
 The other major development was our revision of the 
compensation system for corporate officers. Since Sojitz’s 
founding, we have not had a system to offer bonuses to 
officers. Without systems for rewarding good work, 
however, it can be difficult to motivate people. Furthermore, 
our Outside Directors had often pointed out that from the 
perspective of shareholders, we really should have a 
performance-linked compensation system. Recognizing 
the need for change, we thus implemented a new 
compensation system alongside the launch of MTP 2020. 
This will help to enhance corporate value by enabling 
management which better reflects the same perspectives 
and sensibilities held by our shareholders. Specifically, this 
means we have added bonuses and share remuneration on 
a per-year basis into officers’ regular monetary 
compensation. I believe that with this, we have been able to 
construct a highly transparent compensation system for 
corporate officers, which will increase our medium- to long-
term corporate value. P.44

For MTP 2020, we initiated a long-term vision which we call 
our “Sustainability Challenge.” It will help pave the way for a 
sustainable Sojitz and a sustainable society by driving 
efforts to tackle important social issues, especially in terms 
of the environment and human rights.
 The only way to achieve the “two types of value” so vital 
to the Sojitz philosophy is by joining our efforts to secure 
earnings for Sojitz with valuable contributions to society 
made through our business operations. Take our initiatives 
to realize low-carbon and decarbonized societies, for 
example. By shifting toward renewable energy business, 
we are setting a clear policy that says we will both lessen 
society’s environmental load and garner new business 
opportunities at the same time.
 In order to achieve the goals of that policy, we have 
positioned this three-year period beginning April 2018, as 
preparation time as we gear up to formulate concrete 
plans and identify quantitative targets. We also recently 
reorganized our existing CSR Committee into the 
Sustainability Committee, chaired by the President and 
CEO, and set up a new Corporate Sustainability Office. I 
hope that each department maintains a focus on 
sustainability and nurtures its junior staff, cultivating their 
knowledge of sustainability and ability to take action.
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Yukio Kitazume Kayoko NaitoYoko Ishikura Norio Otsuka

Former Outside Directors New Outside Directors

June 2014 to June 2018
Outside Director

Main post held concurrently
Vice Chairman, Japan Aircraft 
Development Corporation

June 2014 to June 2018
Outside Director

Main post held concurrently
Director, Shiseido Company, 
Limited

Outside Director (newly appointed)

Main post held concurrently
Attorney and Supervisory Of�cer, 
Tokyo Infra Energy Toshihojin

Outside Director (newly appointed)

Main post held concurrently
Advisor, NSK Ltd.

Brief career history on P.34 Brief career history on P.35

To Strengthen Corporate Governance
A Discussion Between the Former and Current Outside Directors

From the year ended March 2005, Sojitz has been appointing individuals with a wide range of 
knowledge, deep insight and abundant experience as Outside Directors, in order to reinforce the 
supervisory function of the Board of Directors. This page introduces a discussion in which the two 
people who served as Outside Directors until the year ended March 2018 and the two newly appointed 
Outside Directors talk about their policy initiatives to date, and their ambitions going forwards.

Kitazume  In the past, during the 
time I was working for the Ministry 
of International Trade and Industry 
(now the Ministry of Economy, Trade, 
and Industry), I heard that business 
conditions were difficult, and so 
I faced the fact that sometimes 

we must have the resolve to make harsh judgements. 
However, the Sojitz of today has greatly improved its 
financial situation, and entered a new growth stage. During 
this period, through my involvement in establishing two 

medium-term management plans 
(MTP), I have been able to spend my 
time with positive feelings.
Ishikura  I also felt a strong will to 
growth. When I took on this role, the 
previous Outside Director told me, 
“The remuneration system needs 
reforming,” and when I heard the details, I understood that 
the creation of this system amid the difficult management 
environment of the past had been postponed. So, as the 
head of the Remuneration Committee, I started discussions 
that were joined by external specialists, and finally created 
a remuneration system with an awareness of company 
performance and stock prices, which are a matter of 
interest to shareholders. It is a relief that I was able to 
introduce the system to the General Shareholders’ Meeting 
at the start of the new MTP 2020.

- Firstly, the two Outside Directors who retired, can you look back at all your 
activities until now?

Sojitz is in a growth stage.
In the future, I want the company to 
have an even greater presence,
and pursue Sojitz’s unique strengths.

Corporate Governance
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Yukio Kitazume Kayoko NaitoYoko Ishikura Norio Otsuka

Former Outside Directors New Outside Directors

June 2014 to June 2018
Outside Director

Main post held concurrently
Vice Chairman, Japan Aircraft 
Development Corporation

June 2014 to June 2018
Outside Director

Main post held concurrently
Director, Shiseido Company, 
Limited

Outside Director (newly appointed)

Main post held concurrently
Attorney and Supervisory Of�cer, 
Tokyo Infra Energy Toshihojin

Outside Director (newly appointed)

Main post held concurrently
Advisor, NSK Ltd.

Brief career history on P.34 Brief career history on P.35

Ishikura  The knowledge you have of the manufacturing 
industry and foreign and domestic legal affairs will definitely 
be necessary expertise for Sojitz, as it tries to succeed 
in growth on a global level. I’d like you to create a “new 
Sojitz” with your abilities. Ms. Naito has achieved much 
in business in Vietnam, as has Mr. Otsuka as a global 
manufacturer, and so I have great expectations.

Kitazume  I have always said that we need to bring the 
expertise a manufacturer has in cost management and 
pricing to our trading company business, and increase our 
profitability. I would like to entrust this to Mr. Otsuka. I also 
hope that Ms. Naito will use her wide-ranging knowledge, 
including that of global norms, and assist in raising Sojitz’s 
company value.

- What encouragement can you give to the two newly appointed Outside Directors?

Naito  In order to integrate the two 
types of value, “Value for society” 
and “Value for Sojitz,” it is necessary 
to emphasize a framework for legal 
compliance and risk management, 
and at the same time to focus on soft 
law, which continues to be important 

globally; in other words, the matter of global norms and 
socially accepted ideas, even if they are not enforceable 
by law. I want to proactively participate in the process 
of Sojitz’s value creation, as it demonstrates solutions 
for issues in the global environment and society through 
business, using my experience in corporate legal affairs and 
legal affairs overseas.
Otsuka  I have advanced management in machine 
components manufacturing, mainly focusing on accounting 
and financial affairs, and human resources. I remember that 
at first I was slightly confused by the request to take up this 
position for a trading company. However, I was told that, as 
its growth strategy, “Sojitz is increasing its investments and 
loans from conventional trading to business management, 

including that of the manufacturing 
industry; as we wish to approach 
the management of these operating 
companies as an important issue in 
the future, we need your perspective 
as a manufacturer.” How will I apply 
my expertise in cost management 
and quality control, expertise based on the fundamental 
principle of thoroughness in safety, quality, and delivery 
times cultivated in manufacturing, to the trading company 
business model? I want to contribute to the creation of 
two types of value while emphasizing the “front lines,” 
in the true manner of someone who comes from the 
manufacturing industry.

-  Sojitz is creating “two types of value.” How will the two newly appointed 
Outside Directors support the achievement of this mission?

Attaching importance to global 
norms, and bringing expertize in 
management from other 
industries, to further strengthen 
Sojitz’s company value.

Kitazume  Continuing on from the MTP 2017, which 
involved investments and loans of ¥315.0 billion, the new 
MTP 2020 anticipates investments and loans on a scale 
of around ¥300.0 billion. Using this opportunity, I want the 
Company to reinforce “businesses unique to Sojitz,” by 
further strengthening its strong businesses, and multiplying 
them with each other.
Ishikura  I agree. I have been able to study trading 
companies by visiting a Californian dealership, as well 
as through many meetings with each managing COO 
together with Mr. Kitazume, and attended the Finance 

& Investment Deliberation Council as an observer. At 
the time, “Whether this is a case where we can leverage 
Sojitz’s strengths,” always became a topic. At the Board 
of Directors’ meetings, at first I was unsure about my 
decisions, but gradually I became able to express the core 
of my decisions in my own way. There are many trading 
companies that explain their presence by the size of their 
sales, but I would really like the two new Outside Directors 
to aim for the “creation of two types of value,” as set out 
by Sojitz, and do their best so people can say, “It’s a good 
thing for society that Sojitz is here.”

- Please give some message for the future of Sojitz.

How We Get There 1

Sojitz Corporation     Integrated Report 2018 41



Sojitz strives to improve its corporate value over the medium 
to long term based on the “Sojitz Group Statement” (“The 
Sojitz Group creates value and prosperity by connecting the 
world with a spirit of integrity”).

In order to materialize this, based on its belief that the 
enhancement of its corporate governance is an important 
issue of management, Sojitz has built the following corporate 
governance structure in its effort to establish a highly 
sound, transparent and effective management structure, 
while also working toward the fulfillment of its management 
responsibilities and accountability to its shareholders and 
other stakeholders.

Management and Business Execution System
Sojitz employs an executive officer system for the purpose 
of clarifying authority and responsibilities, and ensuring the 
smooth and swift execution of business through the separation 
of managerial decision-making from business execution. The 
Board of Directors, chaired by the Chairman of the Board, 
is the highest decision-making body reviewing and resolving 
fundamental policies and most important cases concerning 
the management of the Group. The Board of Directors also 
supervises business execution through proposals of important 
matters and regular reports from the executing body. As 
the executing body, we have established the Management 
Committee, chaired by the President, who is also the Chief 
Executive Officer. The committee is responsible for the review 

and approval of the Group’s important managerial and 
executive agendas, from a Group-wide and medium- to long-
term viewpoint. In addition, we have established the Finance 
& Investment Deliberation Council for the review and approval 
of investments and loans, the Human Resource Deliberation 
Council for the review and approval of major human resource 
matters, and internal committees to handle issues to be 
addressed from cross-organizational perspectives, as executing 
bodies all directly reporting to the President & CEO.

The term of Directors and Executive Officers is set to 
one year, in order to respond swiftly and appropriately to 
rapid changes in the business environment and clarify their 
responsibilities to management.

Monitoring and Supervisory Functions for Management
Sojitz appoints multiple Outside Directors for the purpose of 
receiving appropriate advice and proposals on management 
of the Group from an outside, objective standpoint and to 
reinforce the supervisory function of the Board of Directors. In 
addition, We ensure appropriateness and transparency with 
regard to the appointment of Directors and remuneration by 
having Outside Directors serve as the chair of the Nomination 
Committee and the Remuneration Committee, both advisory 
bodies to the Board of Directors.

Sojitz is a company with an Audit & Supervisory Board, 
which independently oversees and audits the operations of 
the Group.

Executing Organizations
Business Divisions / Corporate Departments / Domestic and Overseas Bases

Internal Control Committee

Sustainability Committee

Compliance Committee

Finance & Investment 
Deliberation Council

Human Resource 
Deliberation Council

Executive Of�cers Responsible for Business Divisions,
Corporate Executive Of�cers, etc.

Chairman

Accounting Auditors
Nomination Committee

Remuneration Committee

Internal Audit Committee

Chairman

Directors

Executive
Directors

Representative Director, 
Chairman of the Board Outside Directors

Appoint, Dismiss Appoint, Dismiss Appoint, 
Dismiss

Conducts 
Internal Audit

Board of Directors

President and
CEO

Shareholders (General Shareholders’ Meeting)

Internal Committees

Audit
Department

Audit & Supervisory
Board Members

Outside
Audit & Supervisory

Board Members

Audit &
Supervisory 
Board

Submit 
Proposals on 
Execution of
Major Business

Management 
Committee

Conduct 
Accounting
Audit

Cooperation

Report to
Report to

Appoints, Dismisses and
Supervises Executive Of�cers

Reports to, Submits Proposals
on Most Important Cases

Audits

Suggests

Deliberation and
Advisory Bodies

Corporate Governance Framework  (As of end of June 2018)

Basic Concept

Improving Effectiveness and Transparency
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Audit & Supervisory Board members, accounting auditors 
and the Audit Department boost the effectiveness of their 
respective audits by exchanging information to ensure their 
efforts are complementary and efficient.

Furthermore, in April 2018, the company established 
an Internal Audit Committee under the Board of Directors 
to strengthen supervision of audits, and separate internal 
audits. The Audit Department is well-versed in the company's 
business and performs internal audits based on the structure 
mentioned above, resulting in the creation of a highly effective 
audit structure in combination with audits conducted by the 
Audit & Supervisory Board members and accounting auditors.

Audits by Audit & Supervisory Board Members
Pursuant to the Corporate Audit Standards established 
by the Audit & Supervisory Board, Audit & Supervisory 
Board members attend meetings of the Board of Directors 
and other important meetings such as those of the 
Management Committee and the Finance & Investment 
Deliberation Council. Audit & Supervisory Board members 
oversee and audit the operations of the Group based on 
audit plans and task assignments and perform audits using 
means such as interviewing directors and other members 

of senior management regarding business execution, 
reviewing important documents relevant to major business 
decisions and checking business reports and other 
information from subsidiaries.

In addition, Sojitz has established the Audit & 
Supervisory Board Members’ Office as an auxiliary body 
to its audit structure. Its staff of full-time employees assists 
Audit & Supervisory Board members and is independent 
from the directors to ensure effective performance of 
duties.

Accounting Audits
Sojitz has appointed the independent auditing firm KPMG 
AZSA LLC to conduct accounting audits in accordance with 
the Companies Act, as well as audits of financial statements, 
quarterly reviews and internal control audits in accordance 
with the Financial Instruments and Exchange Act.

Internal Audits
Internal audits are based on audit plans resolved by the 
Board of Directors at the beginning of each fiscal year, and 
mainly cover the business group, corporate departments, and 
consolidated subsidiaries including major overseas affiliates.

We take the following initiatives to enable Directors and 
Audit & Supervisory Board Members to appropriately fulfill 
their roles and responsibilities. 
•  We provide newly appointed Directors and Audit & 

Supervisory Board Members with opportunities for lectures 
by lawyers on legal obligations and responsibilities of 
Directors and Audit & Supervisory Board Members, as 
well as programs by outside consultants for management 
consultations.

•  In order for internal and Outside Directors and Audit & 
Supervisory Board Members to deepen their understanding 

of our extensive business activities, Chief Operation Officers 
(COO) of each business division hold business briefing 
sessions, and in order for them to deepen their understanding 
of the latest macroeconomic conditions, our research institute 
holds monthly briefing sessions.

•  We offer Directors and Audit & Supervisory Board 
Members opportunities to attend seminars, etc. held by 
external organizations such as the Japan Association of 
Corporate Directors and the Japan Audit & Supervisory 
Board Members Association. 

Each year, Sojitz analyzes and assesses the effectiveness of the Board of Directors as a whole by appointing third parties, 
with a view to enhancing its performance.

Self-assessment survey major categories
•  Roles and responsibilities of the Board of Directors
• Composition of the Board of Directors
•  Management of the Board of Directors 
•  Decision-making process of the Board of Directors
•  Supervision by the Board of Directors
•  Support system for the Board of Directors
•  Nomination Committee and Remuneration Committee, 

which are advisory bodies to the Board of Directors
•  Items concerning Outside Directors

Assessment results for the fiscal year 
ended March 31, 2018
The assessment by the third party confirmed that as a whole, the 
Board of Directors is functioning appropriately and its effectiveness is 
ensured. 
〈Overview of evaluation results〉
•  We confirmed that active discussions are being held even in the new 

structure with a new President and Chairman.
•  We confirmed that the Board of Directors showed a strong 

willingness to improve implementation of the requests of the Outside 
Executive Officers by asking the Business Execution Departments to 
take proactive action and taking other steps.

Aggregation of  
survey results

Completion of self-
assessment survey 

by all directors
Third-party assessment Discussion of 

effectiveness

Analysis and assessment method

Note:  For details regarding corporate governance or status of response to corporate governance code, see our website and Corporate Governance Report. 
(https://www.sojitz.com/en/corporate/governance/)

Audit Structure

Training Policy for Directors and Audit & Supervisory Board Members

Assessment of the Effectiveness of the Board of Directors
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Introduction of share remuneration and performance-linked 
share remuneration are recommended nowadays as part 
of corporate governance reforms and are already common 
in the West. The introduction and expansion of share 
remunerations, in particular, are considered to be in line 
with investors’ demands because this helps encourage the 
management to consider the shareholders’ viewpoint. 

Based on this background, we introduced the 
Performance-Linked Share Remuneration System in June 
2018. Under this system, Directors and Executive Officers 
of our company will be delivered Sojitz shares and paid 
cash equivalent to the conversion amount of Sojitz shares in 
accordance with achievement level of performance targets 
and other factors, after their retirement from the office of 
Directors, with the objective to heighten awareness toward 
increasing not only short-term business performance but 

also the value of Sojitz shares over the medium-to-long term. 
It has been decided that remuneration will comprise “basic 
remuneration,” “performance-linked cash remuneration” and 
“share remuneration.” 

Remuneration under this system will consist of the 
“performance-linked portion” and “fixed portion.” For the 
performance-linked portion, delivery of a certain number 
of the Sojitz shares will be made based on the rank of 
Directors and Executive Officers and linked to consolidated 
net profit for each year for the three fiscal years of the 
Medium-Term Management Plan of the Company. For 
the fixed portion, delivery of a certain number of the 
Sojitz shares will be made based on the rank and basic 
remuneration of Directors and Executive Officers, without 
any link to business performance.

Remuneration of Directors and Audit & Supervisory Board Members is set within the limits determined by resolutions of the 
Ordinary General Shareholders’ Meeting. Remuneration of Directors is comprehensively determined by taking into account 
business results and non-financial aspects of performance. Remuneration of Audit & Supervisory Board Members is, in 
principle, deliberated and decided by the Audit & Supervisory Board.

Remuneration of Directors and Audit & Supervisory Board Members  (Year ended March 31, 2018)

Note: 1. Directors’ maximum remuneration resolved at the Ordinary General Shareholders’ Meeting held on June 27, 2007  
Directors: ¥550 million per year (excluding salary as employee) Outside Directors: ¥50 million per year

 2. Audit & Supervisory Board members’ maximum remuneration resolved at the Ordinary General Shareholders’ Meeting held on June 27, 2007 
¥150 million per year 

Outline of the Performance-Linked Share Remuneration System

Calculation of Share Delivery Points

Persons eligible: •Directors (excluding Outside Directors and non-residents of Japan)
•Executive Officers (excluding non-residents of Japan)

Upper limit of trust fund: A total of ¥700 million for three fiscal years

Upper limit of total share 
delivery and method of 
acquisition:

•The upper limit of the total share delivery points to be granted to Directors and others during the trust period of the 
applicable three fiscal years will be three million points (equivalent to three million shares)
•The average for one fiscal year will be one million points (equivalent to one million shares) and nearly 0.08% of the 
total number of shares issued by the Company (as of March 31, 2018 after deduction of treasury stock)
•No dilution will occur due to this system as Sojitz shares will be acquired in the share market

Performance-linked share 
delivery points

Total amount of share remuneration
= (Consolidated Net Profit for the Year in each fiscal year) x α%* x (Aggregate sum of rank-based points 
for all Directors eligible) ÷539 (any fraction less than one yen shall be rounded down)
*The value of coefficient α shall be adjusted according to the targeted Consolidated Net Profit for the Year in each fiscal year, and shall be set 
and disclosed along with such targeted Consolidated Net Profit for the Year after being resolved by the Board of Directors. Note that for fiscal 
2019, the value of α shall be set at 0.078.

Individual amount of share remuneration
= (Total amount of share remuneration) x ((Rank-based points* for each Director) ÷ (Aggregate sum of 
rank-based points for all Directors eligible)) (any fraction less than ¥1,000 shall be rounded down)
*Rank-based points - Director and Chairman: 86, Director and Vice Chairman: 73, Director and President: 100, Director and Executive Vice 
President: 73, Director and Senior Managing Executive Officer: 67

Fixed share delivery points
(Basic share remuneration by rank) ÷ (Monthly average closing price of Sojitz shares at the Tokyo Stock 
Exchange in July 2018)

Remuneration of Directors and Audit & Supervisory Board Members

Directors Audit & Supervisory  
Board Members Total

Number of 
persons to  

be paid

Amount 
(Millions of yen)

Number of 
persons to  

be paid

Amount 
(Millions of yen)

Number of 
persons to  

be paid

Amount 
(Millions of yen)

Remuneration pursuant to resolution 
of General Shareholders’ Meeting 9 420 7 106 16 526

Internal 7 396 1 37 8 433

Outside 2 24 6 68 8 92

Performance-Linked Share Remuneration

Corporate Governance
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We make decisions on acquiring listed shares for purposes 
other than portfolio investment, comprehensively taking 
into account whether revenue is expected to be earned 
by strengthening relationships for marketing strategies and 
whether there are opportunities of medium- to long-term 
revenue by acquiring the shares.

In addition, with regard to the shares currently held by 
the Company, we review the reasons for holding the shares 

from the qualitative perspective as mentioned above, and 
also by quantitatively verifying investment returns such 
as revenue and dividend income in connection with each 
investment target on a yearly basis, and report the results to 
the Board of Directors. The number of stocks held by Sojitz 
had decreased to less than half in the 10 years up to the 
end of March 2018. 

Note:  Information about Kazunori Yagi and Hyo Kambayashi pertains to the status after their appointment as Audit & 
Supervisory Board Members on June 20, 2017. 

Outside Directors Outside Audit & Supervisory Board Members

Yoko Ishikura Yukio Kitazume Takayuki Ishige Mikinao Kitada Kazunori Yagi Hyo Kambayashi

Board of 
Directors

100%
(19/19)

100%
(19/19)

100%
(19/19)

100%
(19/19)

100%
(15/15)

100%
(15/15)

Audit & 
Supervisory 

Board
― ―

100%
(20/20)

100%
(20/20)

100%
(14/14)

100%
(14/14)

Outside 

Directors

Kayoko 

Naito

Kayoko Naito has been appointed on expectations that she would give appropriate and useful advice for the 
Company's overall management from an independent standpoint and global perspective, based on her high-
level and specialized knowledge as a lawyer in the fields of international law and corporate law.

Norio 

Otsuka

Norio Otsuka has been appointed on expectations that he would give useful advice for further strengthening the 
Company's long-term group strategies and corporate governance from a practical perspective, based on his 
wealth of knowledge and experience in management at NSK.  

Outside Audit 

& Supervisory 

Board 

Members

Takayuki 

Ishige

Takayuki Ishige supervises the Company’s management and gives appropriate advice within and outside the 
Board of Directors, from an independent standpoint and objective viewpoint as an Outside Audit & Supervisory 
Board Member, based on his wealth of knowledge in the areas of finance and accounting, experience in being 
responsible for duties including management audits, as well as serving as an Audit & Supervisory Board Member 
at Kao Corporation, and thus has been considered competent and appointed. 

Mikinao 

Kitada

Mikinao Kitada has been considered competent and appointed as he supervises the Company’s management 
and gives appropriate advice within and outside the Board of Directors, from an independent and objective 
viewpoint as an Outside Audit & Supervisory Board Member, based on his experience in the judicial field holding 
important posts as a public prosecutor and as an attorney, as well as serving as an Outside Director and Outside 
Audit & Supervisory Board Member at various companies.

Kazunori 

Yagi

Kazunori Yagi has been considered competent and appointed as he supervises the Company’s management 
and gives appropriate advice within and outside the Board of Directors, from an independent standpoint 
and objective viewpoint as an Outside Audit & Supervisory Board Member, based on his experience holding 
important positions at a Yokogawa Electric Corporation, including roles in accounting, finance, and corporate 
planning and as a Director. He has also served as an Outside Director at several other companies, and has 
abundant experience in corporate management, as well as expertise in auditing as a member of the Certified 
Public Accountants and Auditing Oversight Board.

Hyo 

Kambayashi

Hyo Kambayashi has been considered competent and appointed as he supervises the Company’s management 
and gives appropriate advice within and outside the Board of Directors, from an independent and objective 
viewpoint as an Outside Audit & Supervisory Board Member, based on his experience holding important 
positions in audit firms as a certified public accountant, experience and insight in management of a risk 
consulting company, along with highly specialized expertise in the area of internal control.

Outside 
Of�cers 

6

Internal 
Of�cers 

6

In-house 
Directors 

5Outside Audit & 
Supervisory 

Board Member
4

Outside Audit & 
Supervisory 

Board Member
4

Outside 
Directors 

2

Outside 
Directors 

2

In-house Audit & 
Supervisory 

Board Member 
1

In-house Audit & 
Supervisory 

Board Member 
1

Composition of 
Directors and Auditors

P.34

▲

Policy for Cross-Shareholdings

Activities of Outside Directors and Outside Audit & Supervisory 
Board Members  (Year ended March 31, 2018)

Reason for Appointment of Outside Directors and Outside Audit & Supervisory Board Members
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Risk Management in Internal Control Systems

Sojitz endeavors to implement internal control systems 
in accordance with the Basic Policy Regarding the 
Establishment of Systems for Ensuring Appropriate 
Execution of Sojitz Group Business Operations, which 
the Board of Directors adopted on April 24, 2015. For 
overall internal control systems, the Internal Control 
Committee, which is chaired by the President & CEO, 
leads maintenance and improvement by periodic 
monitoring implementation and enforcement, identifying 
issues, considering countermeasures, instructing the 
responsible departments about the countermeasures 
and improvements related to internal control systems and 
frameworks throughout the Company, and implementing 
these countermeasures and improvements in cooperation 
with the relevant committees and organizations. Specific 
measures in each area are handled by the relevant 
committees (Compliance Committee, Sustainability 
Committee, etc.) and subcommittees (Disclosure 
Subcommittee, Information Security Subcommittee, etc.) in 
addition to the risk management framework.

In addition, pursuant to the Financial Instruments 
and Exchange Act, Sojitz has instituted a Basic Policy to 
Ensure Appropriate Financial Reporting, and the Internal 
Control Committee monitors the progress of assessments 
of internal controls over financial reporting to improve 
the reliability of financial reporting. The Internal Control 
Committee met five times in the fiscal year ended March 
31, 2018, and reported the details of its meetings to the 
Board of Directors.

1 Retention and Management of Information relating to the 
Execution of Directors’ Duties of the Company

2

System to Ensure Compliance by Directors and Employees 
of the Company and Its Subsidiaries with Laws and 
Regulations and the Articles of Incorporation in Execution 
of Duties

3 Rules and Other Systems regarding Management of 
Loss Risks of the Company and Its Subsidiaries

4 System to Ensure Efficiency in Execution of Directors’ 
Duties of the Company and Its Subsidiaries

5

Reporting System to the Company relating to the 
Execution of Subsidiaries Directors’ Duties and Other 
Systems for Proper Business Operations in the Company 
and Its Subsidiaries

6

Employees Assisting Audit & Supervisory Board Members 
of the Company and Their Independence from Directors, 
and System to Ensure Efficiency of Instructions to the 
Employees from the Audit & Supervisory Board Members 
of the Company

7 Reports to Audit & Supervisory Board Members of the 
Company in the Company and Its Subsidiaries

8

System for Ensuring That Person Who Reported to Audit 
& Supervisory Board Members of the Company Will Not 
Receive Disadvantageous Treatments for the Reason of 
the Reporting

9 Other Arrangements to Ensure Efficient Auditing by the 
Audit & Supervisory Board Members of the Company

Items of the Basic Policy Regarding the Establishment 
of Systems for Ensuring Appropriate Execution of 
Sojitz Group Business Operations

Instruction

Instruction

Instruction

Enhancement 
of quality

Business 
withdrawal/

Portfolio 
restructuring

Quanti�able risks

Market

Credit

Business investment

Country

Non-quanti�able risks

Legal

Compliance

Environmental/social
(Human rights)

Funding

Disaster

System Business departments

Quanti�cation of risk assets
Maintain ratio of risk assets to 
total equity at 1.0 time or lower

Plan

Check

DoAct

Execution of operating plans
Progress management by executive officers 

responsible for managing particular risks

Plan

Check

DoAct

Board of 
Directors

Management 
Committee

Internal Control 
Committee

Periodic 
reports

Management 
decisions

Accumulation of 
quality businesses 

and assets

Balance sheet

Internal Controls
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Compliance Framework

The Sojitz Group has established the Sojitz Group 
Compliance Program, which sets out procedures for 
achieving thorough compliance, and has also formulated the 
Sojitz Group Code of Conduct and Ethics, which provides 
common criteria for conduct that applies to Group officers 
and employees globally.

The Compliance Committee, chaired by the Chief 
Compliance Officer (CCO), is at the core of the Group-wide 
compliance system to ensure adherence to laws, regulations 
and corporate ethics, which includes measures such as 
appointing compliance supervisors and forming compliance 
committees at Group companies and overseas operating 
sites. Moreover, to help prevent or quickly detect violations 
of compliance regulations, Sojitz has a hotline (internal 
reporting system) that provides access to the CCO and 
outside legal counsel; a consultation desk where committee 
secretariat members can be contacted; and the multi-lingual 
Sojitz Ethics Hotline, which is available 24 hours a day, 365 
days a year. All Sojitz Group employees are informed about 
these systems. In addition, to prevent corruption, Sojitz has 
established the Sojitz Group Anti-Corruption Policy and 
the Sojitz Group Anti-Corruption Guidelines, and is also 
introducing corresponding regulations at overseas Group 
companies and bases. Furthermore, subject to the Child 
Care and Family Care Leave Act and the Equal Employment 
Opportunity Law, business owners are obligated to prevent 
sexual harassment and harassment pertaining to pregnancy, 

childbirth, childcare and nursing care leave, and other such 
matters. Sojitz has continued with its activities in establishing 
systems as well as holding trainings, etc., in order to 
maintain positive workplaces that are free from all such 
harassments.

Moreover, based on the action plan formulated by 
the Compliance Committee, Sojitz provides counsel on 
measures for preventing recurrence of compliance issues 
as well as assistance and guidance to Group companies on 
implementing the code. Specific activities in the year ended 
March 31, 2018 included the following:
•  Discussions and exchange of ideas between CCO and 

presidents of Group companies 
•  Regular liaison meetings among the compliance officers of 

Group companies
•  E-learning programs on the Sojitz Group Code of Conduct 

and Ethics for executives and staff 
•  Seminars and briefings on preventing harassment, 

corruption and violation of the Act against Delay in 
Payment of Subcontract Proceeds, Etc. to Subcontractors  

•  Training programs for newly hired employees, newly 
hired mid-career professionals, employees on overseas 
assignments, and others 

The Compliance Committee met a total of four times, once 
in each quarter, in the year ended March 31, 2018.

Guidance

Reporting

Overseas regions

Compliance Committee of each region

Head Office

Board of Directors Management Committee

Regional president & CEO

Compliance assistant Regional administration 
organization member

Compliance supervisor at 
each company Company president

Compliance supervisor

Business Divisions Corporate Departments

Compliance 
supervisor

Chief Operating Officer 
of each division Executive officer

Compliance 
assistant

General Manager of Planning 
&  Administration Office

General manager
Compliance supervisor
in each department General managerCommittee Members

• Managing directors and executive officers responsible for 
 corporate departments

Secretariat
• Legal Department (Compliance Administration Section)

President & CEO

Compliance Committee

Chair
• Chief Compliance Officer (CCO) 

Subcommittees
• Security Trade Control 
 Subcommittee

 Chairman: 
 Representative Director, 
 Executive Vice President

• Information Security 
 Subcommittee

 Chairman: 
 Representative Director, Senior 
 Managing Executive Officer

Consolidated group companies

Compliance Committee of each company

President & CEOCompliance supervisor

Compliance assistant
Administrative division 
member or other

Compliance
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As a general trading company, the Sojitz Group is engaged 
in a diverse and globally dispersed range of businesses. 
Due to the nature of its businesses, the Group is exposed 
to a variety of risks.  In compliance with its Basic Code 
of Corporate Risk Management, the Sojitz Group defines 
and categorizes risks, and manages them according to 
the nature of each risk. For quantifiable risks such as 
market risks, credit risks, business investment risks and 
country risks, risk assets are calculated and reported to 
management. Non-quantifiable risks, such as legal risks, 
compliance risks, environmental and social (human rights) 
risks, funding risks, disaster and other risks and system 
risks, are managed in the same manner as quantifiable 
risks, with the status of the risks and other issues being 

The goals of risk measurement are (1) to manage risk 
assets within the strength of the Company (total equity), 
and (2) to maximize earnings in line with the level of 
risk exposure. Based on that recognition, the Sojitz 
Group manages risks with a focus on both stability and 
profitability. The Sojitz Group’s objective for risk control is to 
keep the ratio of risk assets to total equity within 1.0 times. 
The ratio of risk assets to total equity was 0.5 times as of 
March 31, 2018, within the target range. Risk assets are 
measured quarterly and reported to the Board of Directors 
and the Management Committee, and each business 
department receives the results of analysis of the change 
in risk assets for application in risk management activities. 
The Sojitz Group plans to continue its risk control efforts to 
maintain the ratio within 1.0 times, even as the operating 
environment grows increasingly uncertain.

The external environment affecting the Sojitz Group’s 
businesses is constantly changing, with uncertainty in global 
politics, geopolitical risk, macroeconomic conditions and 
volatility in markets (exchange rates, interest rates, stocks, 
commodities, etc.) all on the increase. The Sojitz Group 

reported to management based on the Risk Management 
Policy and Plan formulated by the executive officers 
responsible for managing those risks.

In MTP 2020, we have added and started monitoring 
several other emerging risks, including risks related to use 
of web sites or SNS (i.e. those requiring crisis management, 
including efforts to protect personal information and 
countermeasures for online shaming on social media), 
risks related to quality control (liability risk for new products 
arising from diversification of the areas in which we do 
business), and risks related to industry innovation (risk of 
being left behind in the technological revolution occurring in 
AI, etc., rendering existing business models obsolete).

promptly conducts appropriate risk management for this 
external environment. As a specific response, risk assets are 
calculated factoring in stress to stock price and exchange rate 
volatility and country credit ratings, and the ratio of risk assets 
to total equity is monitored to remain within 1.0 times even 
under stress conditions. In addition, as a countermeasure 
to tail risk, Sojitz analyzes the impact on its business 
portfolio under stress scenarios. While promoting disciplined 
investment in the MTP 2020, we have been reviewing the 
method of measuring risk assets, mainly for goodwill, in a way 
more suitable for growth investment since FY 2019.

Risk Assets

Sojitz organizes yearly trainings for all its employees with the 
objective to foster a thorough risk management mindset.
•  Participants (total number): 2,070 (as of the fiscal year ended 

March 2018)
•  Training contents: Spreading awareness about rules, case 

studies, measures for preventing/reducing country risks or 
market risks, such as inventory transactions, and others

Implementation status of risk management trainings

(As of March 31)
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Business Risks, Other Risks and Response

Category Summary of Risks

Quantifiable risks

Market risks

•  Exchange rate risk associated with transactions denominated in foreign currencies in connection with trading or 
business investments

• Interest rate fluctuation risk associated with debt financing and portfolio investment

•  Commodity price fluctuation risk associated with purchase and sale agreements and commodity inventories 
incidental to operating activities

• Market price fluctuation risk for listed securities

Credit risks
•  Risk that receivables will be rendered uncollectible by situations such as deterioration in a customer’s credit 

status or a customer’s bankruptcy, either in Japan or overseas

Business investment risks
• Risk of fluctuations in the value of business investments and investments in interests

•  Risk of being unable to recoup investments as profitably as initially anticipated due to low liquidity and other 
factors

Country risks
・  Risk that businesses will fail to perform according to plan or will incur losses due to changes in political, 

economic, regulatory and societal conditions in the countries in which the Group’s customers are located or in 
which the Group conducts business

Difficult-to-quantify risks

Funding risks
•  Risk of funding constraints and/or increased financing costs in the event of a disruption of the financial system 

or financial and capital markets, or a major downgrade of the Group’s credit rating by one or more rating 
agencies

Environmental and human 
rights risks

•  Risk that the Group will be forced to temporarily or permanently cease operations, or to conduct 
decontamination or purification procedures, or will incur expenses related to litigation or to compensating 
impacted parties, or incurs damage to the reputation of the Group in the event that environmental, occupational 
health and safety, or human rights issues arise

Legal and compliance risks
Litigation risks

•  Risk of major revisions to laws or regulations relating to the Group’s business activities, or application of an 
unanticipated interpretation of existing laws or regulations

•  Risk that litigation proceedings (e.g., arbitration) may be initiated in Japan or other countries against or with the 
Group

Information system and 
information security risks

•  Risk that the Group’s important information assets, including personal information, will be leaked or damaged 
by a cyberattack or unauthorized access to its computer systems

•  Risk that the Group’s information and communication systems will be rendered inoperable by an unforeseeable 
natural disaster or system failure

Disaster risks
•  Risk of an earthquake, flood, storm or other disaster that damages offices or other facilities or injures employees 

and their family members

Risks related to website, 
social networking sites and 
other media

•  Risks related to disseminating corporate information through the website or social networking sites (including 
protection of personal information and crisis management)

Risks related to quality 
control

•  Liability risk for new products arising from diversification of the areas in which we do business

Risks related to industry 
innovation

•  Risk of being left behind in the technological revolution occurring in AI, etc., rendering existing business models 
obsolete

Note: Please refer to our website to learn about the response status in regard to each risk. (https://www.sojitz.com/en/corporate/governance/risk/)
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